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Innovation 
Pathway 
Pilot

Level 25, 35 Collins Street 
Melbourne VIC 3000

03 9651 9600

vpa.vic.gov.au

The

The VPA is undertaking an Innovation Pathway Pilot 
project to encourage leading practice in precinct 
planning for new communities. 

The Innovation Pathway Pilot will establish a process for 
pitching and governance arrangements between stakeholder 
parties, which will inform future Innovation Pathway PSPs. This 
is your opportunity to get in first and help shape the exciting 
new approach under the VPA’s Innovation Pathway for planning 
new communities in Victoria.

We are calling for expressions of interest from landowners, industry, 
state or local governments to deliver place-based innovation as part 
of a future PSP.

EXPRESSIONS OF INTEREST

http://vpa.vic.gov.au
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Background
This project follows the release of the Precinct 
Structure Planning Guidelines: New Communities in 
Victoria (the Guidelines) in October 2021.

The Guidelines are underpinned by the 20-minute 
neighbourhood hallmarks from Plan Melbourne 
2017–2050 and the United Nations’ Sustainable 
Development Goals. It seeks to lift the bar 
by including higher standards of design and 
development. The new minimum standards set by 
these guidelines require the next generation of 
PSPs to embrace innovation to deliver on the latest 
government policy, creating better outcomes for 
Victoria’s new communities.

As part of the Guidelines, the VPA has developed 
the PSP 2.0 process – a new streamlined, base-case 
process for PSP preparation. The Innovation Pathway 
is an exciting new part of the PSP 2.0 process 
which will trial significantly elevated, place-based 
innovations. 

The outcome of the Innovation Pathway is a 
replicable product and process which will become 
business-as-usual within the broader PSP 2.0 
process.

The outcome
The outcome of the Innovation Pathway will be a 
place-based innovation and a replicable process 
that achieves the proposed place-based innovation. 

Key themes of potential place-based innovation 
include improved environmental, social and 
economic performance. 

An indicator of a suitable outcome is when a PSP 
responds to innovation opportunities that exceed the 
objectives of the Victoria Planning Provisions (VPPs) 
or PSP Guideline Targets. 

Examples of place-based outcomes include: 

• Significant, precinct-wide variation to the urban 
form: an alternative distribution and composition 
of elements such as open space, the movement 
networks, and/or activity centres

• Heightened performance: a commitment 
to increased precinct-wide neighbourhood 
performance and housing or infrastructure 
innovation. 

• Alternative delivery model: a considerably 
alternative approach to deliver basic and 
essential infrastructure and services (e.g. precinct-
wide neighbourhood renewable energy, and/or up-
front delivery of transport services and/or social 
and affordable housing).

The basis for scoring is as follows:

1 Where there is a maximum of three points 
available for the criteria: 

• 1 point is attributed where there is low 
fulfilment of the criteria

• 2 points are attributed where there is 
moderate fulfilment of the criteria

• 3 points are attributed where there is high 
fulfilment of the criteria

2 For Criterion 2, there is a maximum of 18 points 
available in which one point is attributed 
where there is alignment to each PSP 
Guidelines Feature.

Important!
See page 4 for the mandatory compliance 
measures also required for eligibility.

Harpley Estate (Werribee) demonstrates 
an integrated response to celebrating 
the cultural heritage of the Wadawurrung 
people through facilitating yarning 
sessions with a Wadawurrung elder, 
interpretive park design to narrate the 
dreamtime story of the Brolga, and the 
use of a mobile application to uncover 
location-specific stories.

Woodlea Estate (Rockbank) demonstrates 
early delivery and a strategic, place-based 
response to public transport infrastructure. 
A bus route was delivered four years after 
the development launch date, connecting 
residents to the local town centre, primary 
school, and the newly upgraded Rockbank 
Station.

Aquarevo Estate (Lyndhurst) demonstrates 
whole-of-site, best practice integrated 
water management through the use of 
cutting-edge rainwater and wastewater 
treatment, and using technology-based 
systems to monitor and control household 
water usage.

Submitting an Expression of 
Interest
Developers, councils or agencies interested in 
proposing a project for the Innovation Pathway Pilot 
are invited to provide an Expression of Interest (EOI) 
submission.

Respond to the evaluation criteria on page 3, 
outlining in your submission:

1 The innovation concept proposal

2 Your demonstrated experience.

https://vpa.vic.gov.au/project/psp-guidelines/
https://vpa.vic.gov.au/project/psp-guidelines/
https://vpa.vic.gov.au/project/psp-guidelines/
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No. Criteria Maximum 
points

INNOVATION CONCEPT PROPOSAL

1 What is the innovation you are proposing? 

Clearly articulate the vision and why it is considered an innovation.

3

2 Detail the alignment of the innovation with the objectives of the PSP Guidelines

Outline how the innovation aligns with the PSP Guidelines Hallmarks and Features, and how 
it seeks to deliver outcomes exceeding the PSP Guidelines Targets (See Attachment 1 of EOI 
document). 

Provide an explanation/justification if the proposal does not align with a particular feature.

18

3 Is it a precinct-wide innovation?

Does the innovation link to other aspects of the precinct or is it a stand-alone outcome?

3

4 Is the proposed innovation replicable? 
Outline how the innovation can become business as usual in the plan making or development 
process. 

If relevant, clearly identify any barriers to replicability (e.g. place responsive, financial/
commercial replicability, any barriers to implementation within the Victorian Planning 
Provisions or other standards).

3

5 Is the proposal site-responsive?

Outline how the innovation responds to the unique characteristics of the proposed location  
(i.e. natural, cultural and/or economic).

3

6 Does the innovation provide a clear net increased community benefit when compared to a 
base-case performance outcome?

Outline the expected net community benefits (including but not limited to, climate resilience, 
economic performance or social wellbeing).

3

7 How does the proposed innovation align with broader strategic government policy priorities 
and agendas? 

For example, is the innovation seeking to support and respond to current government policy 
priorities and agendas, such as affordable housing, economic recovery, land and infrastructure 
integration and coordination?

3

8 How well does the proposal and/or approach align with the VPA's inclusion, diversity, equity 
and belonging values? (See Attachment 2 of the EOI document) 

Outline your alignment to each of the VPA’s values as outlined in Attachment 2.

3

YOUR DEMONSTRATED EXPERIENCE

The VPA suggests the provision of historical project documentation to support these principles

9 A demonstrated ability to work in partnership

Outline relevant working partnership arrangements of previous projects, particularly between 
public and private authorities.

3

10 A demonstrated ability to plan and develop new communities

Outline any similar projects or initiatives you have delivered in the past, including how your 
experience with these initiatives will assist in delivering the innovation.

3

11 A demonstrated ability to plan and manage project delivery timeframes

• Outline the expected timeframes and methods or approach for delivering this innovation

• Outline the success with historical project delivery timeframes.

3

12 A financial capacity to deliver the project

Outline the expected costs and how the innovation will be financially delivered, including any 
agreements that may be required to deliver the innovation.

3

Evaluation criteria

https://vpa.vic.gov.au/project/psp-guidelines/
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If your EOI submission is shortlisted as a finalist, 
you will be invited to a one-on-one meeting with 
the VPA project team to discuss your submission. 
In this meeting, you will be provided with feedback 
and information regarding the requirements of the 
Detailed Methodology Submission that will inform 
selection and pre-commencement under PSP 2.0 
(see PSP 2.0 Guidance Note). The feedback you 
receive from the project team will contain the items 
that require further consideration. 

Project partners
A collaborative approach will be required 

between project partners to deliver the 
Innovation Pathway Pilot project. 

The project will be supported by:

• The VPA

• Relevant local council(s)

• Relevant government agencies

• Technical specialists.

5 
WEEKS

4 
WEEKSInformation 

session

EOI 
submissions 

close

Finalists 
selected

Detailed 
Methodology 
submission

Winning 
submission 

awarded

PSP  
program 

authorised by 
Minister for 

Planning

Project contact
For further information on the Innovation  
Pathway Pilot Expressions of Interest, please  
email your query to IPP@vpa.vic.gov.au

Submissions
Expressions of Interest must be made to  
the Victorian Planning Authority at  
IPP@vpa.vic.gov.au no later than 2pm, Monday 
11 July 2022. 

Late submissions will not be accepted.

Mandatory compliance 
measures
The following compliance measures must be 
met for the EOI submission to be eligible for the 
Innovation Pathway Pilot. These are: 

1 Does the innovation exceed outcomes 
expected of the baseline PSP Guidelines 
targets?

2 Is the proposal deliverable as part of the PSP 
and / or post PSP subdivision planning or 
building approval process?

3 Does the proponent have a willingness 
and ability to sign a Third Party Funding 
Agreement to fund the design and delivery of 
the innovation through the PSP, and/or fund 
the delivery of the innovation post-PSP?

4 Was the EOI submitted by 2pm, Monday 
11 July 2022?

The successful submission will be awarded following 
the assessment of the Detailed Methodology 
Submission in conjunction with targeted agency 
and council feedback. The ability to respond 
comprehensively to the feedback received will 
determine the winning Innovation Pathway Pilot 
Project.

The submission process
Indicative timeframes for the submission are shown 
in the diagram below. 

https://vpa.vic.gov.au/project/psp-guidelines/
mailto:IPP%40vpa.vic.gov.au?subject=
mailto:IPP%40vpa.vic.gov.au?subject=
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