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Executive summary 
This report summarises the key findings from phase two engagement for the Braybrook 

Regeneration Project, that took place between Wednesday 28 April and Thursday 27 May 2021.  

Braybrook is growing and change is already noticeable in Braybrook. The Victorian Planning 

Authority (VPA) worked with Department of Transport (DoT) Homes Victoria, and Maribyrnong 

City Council to make sure the right support is put in place for the current and future Braybrook 

community. The Braybrook Regeneration Project includes the preparation of a Braybrook Urban 

Design Framework (UDF), a planning document that will set out the types of housing, services 

and infrastructure for the future Braybrook, and planning scheme amendment (PSA). 

Phase one of this project sought stakeholders’ feedback on principles and objectives of the draft 

UDF. The purpose of this phase was to inform and seek feedback from the Braybrook 

community and other stakeholders about the principles and key ideas proposed for the draft 

UDF. A document titled ‘Towards a Braybrook Urban Design Framework' was prepared to 

outline the key ideas proposed for the future of Braybrook under five themes: Civic Heart, 

Movement and Access, Environmental Sustainability, Housing and Community Infrastructure. 

Participants were asked to respond to a series of questions relating to each theme and express 

levels of support on the proposed ideas.  

A range of online and face-to-face engagement opportunities was provided for community 

members to provide feedback. These included an online survey, focus groups, phone interviews 

and drop-in sessions. Participants included local residents and tenants, public housing tenants, 

Culturally and Linguistically Diverse (CALD) communities, and visitors to or people who work in 

Braybrook.  

Overall, the proposed ideas and approaches to support a growing Braybrook were generally 

supported. Most participants supported the idea of establishing a Civic Heart, streetscapes 

upgrades, providing more and upgrading existing parks, and providing more community 

infrastructure for young people. Under the theme of ‘Housing’, participants talked about their 

preferred housing types and locations of taller buildings; and many desired for Braybrook to 

remain an affordable neighbourhood. Table 1 provides a summary of key findings from the 

engagement and considerations for the draft UDF. 

These findings will be considered, and where suitable, to inform the draft UDF and draft PSA 

that will undergo a further phase of public engagement in late 2021.  
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. 

Discussion 

themes Key findings and considerations for the draft Urban Design Framework 

Civic Heart • General support for the proposed Civic Heart idea. 

• Continue to explore this idea considering traffic impacts of lowering speed 

limit, and ways to improve safety. 

• Consider the impact of overshadowing if the buildings along Churchill 

Avenue increase beyond single storey. 

Housing • Provide confidence that Braybrook will remain an affordable 

neighbourhood for both private and public housing residents. 

• Address potential impacts on traffic, on-street parking, privacy and access 

to natural light in the new built forms. 

• Ensure building design and structures will be of high quality. 

• Provide confidence that sufficient support (i.e. job opportunities and 

community infrastructure) will be provided to the growing population. 

• Provide clarification on the growth of public housing, community housing 

and affordable housing. 

• Consider how housing can potentially increase perceptions of safety and 

passively reduce crime. 

• Provide clear communication that public housing residents will not be 

permanently displaced and provide information about what happens when 

their homes are being redeveloped. 

• Consider the impact of aircraft noise on future residents of Braybrook. 

Movement and 

Access 

• General support for streetscape upgrade including footpath widening, 

cycleways and increased tree planting. 

• Ensure new activities/community facilities are brought to the road closure 

areas. 

• Explore improvements to public transport services. 

• Improve pedestrian crossings. 

• Review the proposed streets for block through-traffic with consideration 

on traffic impacts; ensure the rationale and idea is clearly communicated 

in the next phase of engagement, particularly highlighting the potential 

impact on local traffic and benefits to the community. 

Environmental 

Sustainability 

• Support for having more tree canopies in Braybrook.  

• Support for planting native species. 

• Support for having more seating areas along the roads in Braybrook. 
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• General support for the Ashley Park neighbourhood park, with 

consideration for the impacts of replacing the Ashley Street caravan park 

and buffering from Ballarat Road. 

• Support for the increase in public open spaces like the Skinner Reserve in 

Braybrook. 

Community 

Infrastructure 

• General support for all the proposed community infrastructure. 

• Explore other facilities to cater for young people (particularly for people 

aged between 8 to 14). 

• Explore the opportunity to provide the following infrastructure: 

o Youth centre 

o Counselling services 

o Health care services (doctors, dentists etc.) 

o Secondary/TAFE schools 

o Wellbeing centre 

o Arts and cultural spaces 
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 Introduction 

 Purpose of this report 

The purpose of this report is to summarise the key findings from Phase 2 stakeholder 

engagement of the Braybrook Regeneration Project. These findings will inform the development 

of the draft Urban Design Framework (UDF).  

 Project background 

Braybrook is growing, and it has been identified that there needs to be more affordable and 

varied housing, better parks and local services to support its growth. The Victorian Planning 

Authority (VPA) is leading the Braybrook Regeneration Project to address social disadvantage 

through urban regeneration.  

 

Other project objectives are to:  

• provide greater diversity of housing options 

• ensure Braybrook continues to be an attractive neighbourhood with a strong sense of 

community 

• enhance local centres and community services 

• improve active transport and public transport options 

• enhance street tree planting 

• create new and better public open space 

• create a new local character area that reflects positive opportunities for change 

This project includes the preparation of a UDF and associated draft planning scheme 

amendment (PSA). 

 

Figure 1. Project timeline 
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Figure 2 Project area 

 

 Notes for the reader 

There were some limitations to the engagement process which are outlined below. 

• Capire has reported on information documented by participants and interpreted the 

information to represent the views of participants as closely as possible. 

• This report reflects the views of participants who attended engagement events and 

participated in online engagement only; these views may not be representative of the 

wider community. 

• Some information included in this report may be factually incorrect or unfeasible. The 

information has not been validated as it is a summary of participants' opinions, ideas 

and feedback. 

• In some instances, participants did not answer all questions in the workbook or the 

survey, this meant that some questions received fewer responses than others. 

• The report presents the key points of discussion and includes feedback, concerns and 

ideas expressed by participants. It provides an overview of participant sentiment but 

does not report on the sentiment of individual participants.  

• Some comments from participants maybe out of the scope of this project or address 

matters outside of the project area. 

• This phase of engagement occurred during a global pandemic. Towards the end of the 

engagement phase there was a change in public health guidelines. Despite the support 

provided to the participants, this may have lowered participation rates due to concerns 

with health risks. 
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 Engagement approach 

 Engagement purpose 

Project engagement consists of three phases: 

• Phase 1 targeted stakeholder engagement (Nov-Dec 2020) involved targeted 

stakeholders to provide feedback on the draft planning principles, as well as issues and 

opportunities to inform the draft UDF. 

• Phase 2 public engagement (current phase – April-June 2021) This broader 

engagement program aimed to educate and inform stakeholders and the community 

about the draft UDF and promote opportunities to submit feedback on the draft UDF. 

• Phase 3 public consultation (late 2021) will seek public feedback on an updated version 

of the UDF, as well as the draft PSA. 

This report relates to Phase 2 public engagement activities. The engagement objectives for 

Phase 2 were to: 

• educate and inform stakeholders and the community about the draft vision and key 

themes that will inform the draft UDF 

• provide clear, consistent and tailored information about the UDF process and 

opportunities for participation 

• build on previous engagement undertaken with the Braybrook community 

• build community and stakeholder knowledge about the history, rationale and 

process of future changes to planning being proposed for Braybrook, and the role they 

play in the process 

• provide flexible and inclusive participation opportunities recognising the diverse 

makeup of the local community 

• engage with CALD community leaders to promote engagement opportunities, recruit 

participants and potentially support engagement events 
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 Discussion themes 

Phase 2 engagement focused on the following planning principles and objectives.  

 

 

Civic Heart 

Create a new public plaza 

for gathering and events.  

Environmental 

sustainability 

Make streets, parks and 

homes greener 

 

Housing  

Provide different types of 

housing for a growing 

population.  

Community infrastructure 

More and better local 

services. 

 

Movement and access 

Make it safer and easier to 

travel to and around 

Braybrook 

  

Figure 3. Phase 2 Discussion Themes 

 

 Engagement process 

Phase 2 public engagement took place between Wednesday 28 April and Thursday 27 May 

2021. The engagement process is illustrated in Figure 4. 

The engagement approach was informed by State Government restrictions due to the 

coronavirus pandemic. Some engagement activities were adapted to optimise participation 

while adhering to public health restrictions. Drop-in sessions were held in person but designed 

to minimise physical contact between participants, project team and project materials. One of 

the three focus groups was held online due to unforeseen lockdown restrictions.  

Figure 4. Phase 2 Engagement Process  
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2.3.1  Promoting participation  

Opportunities to participate in this phase of engagement were widely promoted. The tools used 

to promote participation are listed below. 

• Community Champions – The Community Champions model aimed to build the 

capacity of community members to talk about the project in a positive manner with their 

peers.  

Capire recruited active community members who reflected the diversity of the 

Braybrook community through nominations from Maribyrnong Council, Braybrook 

Maidstone Neighbourhood House, Braybrook Community Hub and One Tree Family 

Services. A total of six Community Champions were nominated, some lived in public 

housing, and some worked with or represented persons from Culturally and 

Linguistically Diverse (CALD) communities. 

Community Champions attended a briefing session at the Braybrook Community 

Hub and were provided with a recruitment toolkit. Community Champions were given 

a week to recruit at least five community members to attend one of the focus groups 

or a drop-in session. They received support from Capire staff to assist them with the 

task. A $50 gift voucher was provided to Community Champions who attended the 

briefing session, and a second $50 gift voucher provided for successful recruitment 

delivery. A total of 12 participants were recruited by the Community Champions, half 

of whom lived in public housing and half of whom represented the CALD cohort. 

 

COMMUNITY CHAMPIONS MODEL 

 

 

 

 

 

 

 

Figure 5. Support provided to the Community Champions 

• Homes Victoria letters – A total of 688 letters distributed by Homes Victoria to public 

housing residents in Braybrook to promote the engagement opportunities. 

• Towards a Braybrook UDF document – This document explores the initial ideas for a 

growing Braybrook. These ideas include how the State Government can refresh older 

social and market housing, and work with council to provide local open space, 

community facilities and better transport connections. The full document was available 

at each focus group, drop-in session and online at the Engage Victoria webpage. 

• Community brochure –This document was written in plain English with a one-page 

summary translated into Vietnamese, Chinese and Arabic. Content includes brief 

project information, key ideas proposed in the Towards a Braybrook UDF document and 

1 briefing session 

at the Braybrook 

Community Hub 

1 recruitment 

toolkit 

1 week of recruitment 

with support from 

Capire staff 

$50 voucher for 

attending the briefing 

and $50 voucher for 

successful recruitment 
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opportunities to provide feedback. Full translation of this brochure was also provided on 

the Engage Victoria webpage in Vietnamese, Chinese and Arabic. A total of 5,000 

copies of this 12-page brochure were distributed through letterbox drop in Braybrook 

and copies were made available at the Braybrook Community Hub. 

• Posters – A total of 20 posters displayed in the Braybrook Community Hub, shops 

along Churchill Avenue and Braybrook Maidstone Neighbourhood House. The posters 

advertised opportunities to engage and provided information in translated languages. 

• Engage Victoria webpage – The webpage launched on 28 April 2021 promoting the 

opportunities to engage and supplied supporting information. A total of 350 participants 

visited the Engage Victoria webpage.  

• Direct emails – Emails sent to Phase 1 participants. 

• Project hotline – Community and stakeholders could call the hotline to receive more 

information or seek support to participate.  

 

 

Figure 6. Images of the community brochure used for this phase of engagement 

 

2.3.2  Engagement activities  

Community members and other stakeholders were invited to provide feedback in many formats 

during the Phase 2 engagement period.  

Participants were invited to:  

• complete a printed survey at community events or complete an online survey at the 

Engage Victoria webpage 

• participate in a phone interview (a 30-minute conversation) 

• attend a focus group (three 1.5-hour sessions) 
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− Group 1: Movement and Access (in-person) 

− Group 2: Urban Structure (in-person) 

− Group 3: Community Infrastructure (online)1 

• attend a drop-in session (two sessions, in-person) 

Participants were supported to participate in the engagement activities. Prior to the focus 

groups, participants were asked if they would need support to participate, including 

transportation, interpretation service and the use of online meeting tool Zoom. Two participants 

requested and were supplied an interpreter, and one participant requested financial assistance 

for internet data to join the online focus group. 

All supporting engagement materials and collateral included contact details for interpretation 

services.  

 

 Promotion and participation 

An overview of engagement promotion reach and participation is summarised in Figure 7 below. 

  

Figure 7. Overview of engagement promotion and participation 

All households within the project precinct (see Appendix C for the mail out area) have received 

a project brochure. Public housing residents within the project area received an additional letter 

from Homes Victoria. Capire is confident that community members within the project area had 

an understanding of the project and they were provided with a range of opportunities to 

participate in the engagement. 

 
1 This drop-in session was planned to be in-person but undertaken via an online conferencing tool due to restrictions on 
public gathering. 
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The following section describes the demographic details for the online survey and focus group 

participants. Note the total number of responses for each graph changes where some 

participants did not answer all questions.  

A total of 38% of participants were born overseas compared to the Victorian average of 35%2. A 

fairly even split of genders participated (women 53%, men 46%, prefer not to say 1%). The 30-

34 years and 45-49 years age categories had the most participants.  

The most common relationship to Braybrook was as a resident (87%). Slightly over one third of 

residents who participated (37%) have lived in Braybrook for 13 years or more. Slightly under a 

third of residents who participated are relatively new to living in Braybrook (31% or 1-3 years). A 

total of 67% of participants were homeowners. The top two household sizes responses were: a 

couple with children (43%) and a couple with no children (31%).  

Figures 7 to 12 provide more detail on the demographics of participants.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9. Age of participants (N=66) 

 
2 Australian Bureau of Statistics: 2016 Census QuickStats. Available from: 
https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/2GMEL  
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Figure 8. Gender of participants (N=68) 

https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/2GMEL


BRAYBROOK REGENERATION PROJECT - BRAYBROOK REGENERATION PROJECT  

12  

 

 

 

 

 

  

67%

11%

13%

5% 4%

Housing tenure

I am an owner

I am renting - social housing

I am renting - private housing

I am living with the owner
(parents/partner/family members)

31%

43%

5%

12%

9%

Household sizes

Couple family with no children

Couple family with children

Group household

One parent family

Lone person

 

Figure 11. Years of living in Braybrook (N=38) 

 

16%

31%

16%

37%

Years of living in Braybrook

Less than 1 year
1 - 3 years
9 - 12 years
13 or more years

87%

7%
3% 3%

Participants’ relationship 
with Braybrook

I live in Braybrook

I work in Braybrook

I own a business in
Braybrook
I study in Braybrook

I am a visitor to Braybrook

Figure 10. Participant relationship with 

Braybrook (N=60) 

Figure 12. Housing Tenure (N=55) Figure 13. Household size (N=42) 
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 Engagement findings 

This section of the report provides a summary of key findings for each discussion theme.  

 

 Civic Heart  

Overall, participants welcomed the proposed idea of a Civic Heart located opposite to the 

Braybrook Community Hub. Most participants agreed that Churchill Avenue is worth reviving 

and this would create a destination for Braybrook. A few participants were concerned about 

safety and insufficient monitoring along Churchill Avenue and its back alleys. There was general 

support to lower speed limits along Churchill Avenue to ensure safe crossing. Some participants 

were unsure about the impact on traffic congestion. A few participants were concerned about 

overshadowing if the buildings along Churchill Avenue are increased from one storey. 

Figure 14 shows the level of support from the online survey participants for the proposed Civic 

Heart ideas. Planting of trees and improving the landscape of Churchill Avenue was highly 

supported or supported by most participants (93%). The creation of a new plaza received 80% 

support (highly supported/supported) and slower car speeds received 62% support (highly 

supported/supported).  

Other ideas for the Civic Heart suggested by participants included: 

• Provide a publicly accessible community garden 

• Create greening links between shops along Churchill Avenue and nearby parks 

 

 

Figure 14. Online survey results - "Civic Heart" discussion questions (N=45) 
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‘The whole block that makes the square within Darnley, South, Melton, Ballarat needs a major 

revamp.’ (Online survey participant) 

 

‘Slow down speeds to 60km/h’ (Online survey participant) 

 

 Housing 

Overall, participants understood the need for growth in Braybrook but there were concerns 

about the housing mix, building heights, affordability and locations of taller buildings. However, 

when the proposed ideas were explained more fully in the focus group, participants understood 

possible design measures that can alleviate their concerns. 

Housing mix 

Many public housing tenants would like to know the actual increase in public housing stock. 

They were aware that the current proposal included information on ‘social housing’ but 

requested clarity and further details. In addition, they would like to see Braybrook continue to 

provide affordable and public housing to tenants. 

Some private housing residents were concerned about safety associated with the increase in 

affordable and social housing in Braybrook. A few participants expressed that they would like to 

see the current private/public housing ratio maintained, rather than an over-supply of public 

housing. Some participants reflected that the current draft proposal has neglected the needs of 

private housing residents and placed too much emphasis on social housing provision. 

Building heights 

When asked what they thought about having taller buildings in Braybrook, a significant portion 

of participants had concerns with the proposed building heights. Their reasons are detailed 

below. 

In relation to privacy 

Some participants were concerned that new taller buildings may result in a loss of privacy and 

amenity (reduce access to natural light). They suggested that new developments in Braybrook 

should provide sufficient screening or landscaping to secure residents’ privacy. When the 

intended lot consolidation and setback requirements were articulated, people understood some 

of the design measures that can be used to alleviate concerns regarding overshadowing or 

density.   

In relation to user groups 

Some participants felt that taller buildings may not be suitable for people with a disability or 

older people. Some participants would like Braybrook to continue to provide single storey 

houses and large family homes, not only small apartment units. Others were concerned the 

needs of pet owners will not be accommodated taller buildings. 

In relation to population growth 

As the increase in housing would bring more people into Braybrook, participants felt that this 

would increase traffic in Braybrook and on the need for on-street parking. They would like to see 
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mandatory on-site carparking provided in new development. Some suggested there is a lack of 

public transport options in Braybrook, which did not help to minimise the use of private vehicles.  

Some participants also felt that the increase in population could increase anti-social behaviour 

in Braybrook – others thought new development would help address these issues through 

increased vibrancy and ‘eyes on the street.’  

A few participants mentioned that sufficient support (i.e. job opportunities and community 

infrastructure) must be provided to the growing population. 

In relation to aircraft noise 

Melbourne Airport noted that Braybrook would potentially be impacted by a high number of daily 

noise events as highlighted in the Melbourne Airport 2018 Master Plan. They suggested that 

aircraft noise needs to be considered in the planning of Braybrook to minimise noise impact on 

residents. 

‘I oppose any apartment developments in small residential streets like the one proposed on 

Palmer St as well as Lawton St and Crick St. These are quiet, small streets, that are enjoying 

some single level dwellings. These small streets will be unable to support the through traffic, but 

most importantly it is inappropriate for such large buildings to be build next door to existing 

houses, some single dwellings.’ (Online survey participant) 

 

‘The increase in building height may compromise the privacy of the existing developments.’ 

(Focus group participant) 

 

‘The only public transport option [for Braybrook] along main arterials (such as Ballarat Road) is 

bus services.’ (Online survey participant) 

Location of taller buildings 

Participants were asked whether taller buildings are inevitable and, if so, where they should be 

located in Braybrook. Participants generally supported having taller building along Ballarat 

Road, Churchill Avenue and South Road. They felt this would minimise privacy issues. Building 

design and structure being high quality was important to many. Some participants felt that taller 

buildings near Churchill Avenue could create local vibrant places and support the local 

economy. Some participants agreed with taller buildings around the Skinner Reserve but noted 

it would need good integration with the existing neighbourhood. Participants asked to avoid 

having taller buildings along the smaller residential streets of Braybrook. 

The locations below were suggested as being more suitable locations for taller buildings:  

• Ballarat Road 

• South Road  

• Ashley Street 

• Around Skinner Reserve 

• Churchill Avenue 

Taller buildings were also preferred along main roads, near shopping areas, on existing large 

blocks of land, near industrial precincts and or near public transport hubs. 
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“Most of Braybrook is suitable for taller structures, especially where the views would be of the 

city skyline or across the river.” (Online survey participant) 

“I support the locations shown in the urban design framework.” (Online survey participant) 

 

Affordability 

Most participants were keen for Braybrook to continue to be an affordable place to live. 

Although these participants were delighted to see the proposed improvement to infrastructure, 

they were concerned they would eventually increase rental and property prices. This would 

result in the need to move out of Braybrook. 

Other concerns  

A few participants would like to see tighter regulations on subdivisions with regard to 

landscaping and quality of built structure. 

One participant suggested that the building design guidelines should encourage the use of 

different colours and long-lasting materials, with building finishes on the facades improving the 

overall look and feel, thus avoiding perceptions of ‘cookie-cutter development.’ They also 

suggested that the guidelines should extend the length of time of landscape maintenance by 

body corporates. 

 

 Movement and access  

There were a few road upgrades proposed under this theme, including: 

• widening the footpath and planting more trees on Ballarat Road. 

• improving footpaths and cycling paths on South Road, Melon Street, Darnley Street and 

Churchill Avenue. 

• partially close vehicular traffic from major roads into some local streets to make them 

safer for walking and cycling 

Overall, there was general support for road upgrades in Braybrook to make it safer and 

easier to walk and cycle.   

Many participants supported the upgrade proposed for Ballarat Road and some suggested to 

lower speed limits on Ballarat Road to make it safer for crossing.  

Regarding the idea to narrow driveways on the proposed streets, some participants were 

unsure about the effect on traffic congestion. Others were keen to understand how car parking 

in smaller residential streets would be managed with the narrowed driveway. 

Road closure 

Some participants expressed concerns about the road closure proposed at the junction of 

Ashley Street, as it is the main road artery connecting to the CBD and they feared that the road 

closure will have severe impact on traffic. As reflected in the survey results, participants may not 

have understood clearly what ‘partial closure’ meant in the proposal.  
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Focus group participants did not oppose the road closure idea, but they would like to see the 

closed roads activated to give people a reason to go there. 

 

Locations with traffic concerns  

Some participants provided information on particular locations of traffic concerns in Braybrook, 

as listed below: 

• Concerns about traffic congestion towards Tottenham Station and Ashley Street as they 

connect to the city centre and the West Gate Tunnel 

• Keen to see improvement in pedestrian crossings in Braybrook, particularly in school 

areas and at the Orion development 

• Concern about speeding at the corner of Rutland and Hillary Street (outside project 

area) 

Public transport 

Some participants would like to see better public transport options provided in Braybrook. In 

particular, higher bus frequency, improvements to bus stops, and better connections to 

Tottenham Station. 

Figure 15Figure 14 shows the level of support from the online survey participants for the 

proposed Movement and Access ideas. Nearly all of these ideas received 80% or above 

agreement (highly supported/supported). The most undecided idea was to block through-traffic 

from local streets at Ballarat Road and Ashley Streets, with approximately 20% expressing low 

or no support for the idea. It is noted that the idea of ‘blocking through-traffic on Ashley Street’ 

was not clearly framed and some participants had mistaken it as closing off the street. 

 

 

Figure 15. Online survey results - "Movement and Access" discussion theme (N=45) 

 

 Environmental sustainability 
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Overall, participants were very supportive of the environmental sustainability ideas proposed. 

Many participants supported having more tree canopies in Braybrook with particular support 

given for planting native species. Many participants supported having more seating areas along 

the roads in Braybrook. Some participants would like to see an improvement of safety in public 

spaces, suggestions included instillation of CCTV, improvements in lighting and an increase in 

police patrol.  

All ideas received very high levels of support from the online survey participants. The idea that 

received most support was to ‘upgrade existing parks with improved landscaping, seats and 

community facilities’. Results from the online survey was illustrated in Figure 16. 

 

 

Figure 16. Online survey results - "Environmental Sustainability" discussion theme (N=45) 

 

 Community infrastructure 

Overall, participants were supportive of the proposed community infrastructure. 

However, many participants would like to see more community facilities and activities provided 

for young people. They felt there is currently a significant lack of spaces and activities for young 

people. 

The idea of establishing a neighbourhood park was tested in one of the focus groups and in 

drop-in sessions. Participants welcomed the idea. They were eager to see more public open 

spaces like the Skinner Reserve in Braybrook. Some participants mentioned that the current 

parks in Braybrook did not cater for a diversity of age groups, as some older children would 

need to travel to other neighbourhoods for water play equipment or skate parks. A few 

participants questioned whether the current caravan park would remain in its current form. A 

few expressed opposition to changing its current use. Others were concerned the proposed 

park on Ashley Street would need significant buffering from traffic and noise along Ballarat 

Road. 
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Regarding the park proposed in Ravenhall Street, one participant expressed concerns about 

existing anti-social behaviour on Ravenhall Street, and suggested a fenced community garden 

may be a better option than a park as it will be regularly maintained by local residents. 

Some other community facilities suggested by participants included: 

• A youth centre 

• Counselling services 

• Health care services (doctors, dentists, etc.) 

• Secondary/TAFE schools 

• Wellbeing centre 

• Arts and cultural spaces 

Figure 17 shows the level of support from the online survey participants for the Community 

Infrastructure ideas. Participants supported ideas to provide more spaces for maternal health, 

early years learning, arts spaces, community meeting rooms and additional facilities at 

Braybrook and Maidstone Neighbourhood House.  

 

 

Figure 17. Online survey results – “Community Infrastructure” discussion theme (N=45) 
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 Evaluation 

A total of 15 participants provided feedback following the focus groups. See evaluation results in 

Figure 18 below. 

Figure 18. Evaluation of the focus groups (n=15) 

 

Overall, the feedback received was positive. Most participants rated ‘Excellent’ or ‘Satisfactory’ 

for the information provided, workshop organisation and the inclusion of participants. Over half 

of the participants rated the use of time as ‘Good’ as some of them commented there could be 

more time allocated for discussion. For future engagement, the VPA can consider shortening 

the presentation time to allow more time for discussion. 

Some quotes from participants were listed below:  

‘It was good to voice our opinion, but I felt rushed.’ 

‘Good time management and communication overall. Ran out of time to cover all items so 

potentially make smaller groups/more facilitators.’ 

‘Adequate materials provided.’ 

‘Discussion should be longer and VPA presentation shorter (given we had the PowerPoint 

before the meeting). Given the challenges of shifting online at short notice, the session was well 

handled.’ 
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 Key message for the draft 
Urban Design Framework 

GENERAL SUPPORT FOR THE PROPOSED IDEAS 

Overall, the ideas proposed in the Towards a Braybrook Urban Design Framework document 

received support. 

Ideas that received a high level of support included: 

• Establish a Civic Heart along Churchill Avenue 

• Bike paths and footpaths improvements proposed to improve walking and cycling 

experiences 

• Upgrade existing parks with improved landscaping, seats and community facilities 

• Require trees and green spaces at the front and back of new buildings 

• Create new small parks at Castley Street and Duke Road 

• Create a new neighbourhood park 

• Plant more trees in all streets 

• Plan and provide more spaces for maternal health and early learning places 

• Allow for more arts spaces and community meeting rooms in the Braybrook Community 

Hub 

• Provide additional community space and facilities at the Braybrook Maidestone 

Neighbourhood House 

• Provide community facilities for young people (a suggestion made by many 

participants), with particular mention of the age group between 8 to 14 

The ideas that a greater number of people were not sure about: 

• Block through-traffic from local streets at Ballarat Road/Commerce Street and Ashley 

Street/Hargreaves Crescent. 

• Ideas proposed in the housing section received mixed views. Many participants 

supported the ideas to provide a diverse range of houses and ensure Braybrook 

remains as an affordable neighbourhood. Their concerns included the loss of privacy 

and access to natural light traffic impacts, and potential risks of displacement if property 

prices increase. 
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Table 1 below outlines the key considerations for the draft UDF. 
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Table 1.  

Themes Key considerations for the draft Urban Design Framework 

Civic Heart • Continue to explore this idea considering traffic impacts of 

lowering speed limit, and ways to improve safety 

• Consider the impact of overshadowing if the buildings along 

Churchill Avenue increase beyond single storey 

Housing • Provide confidence that Braybrook will remain an affordable 

neighbourhood for both private and public housing residents 

• Address potential impacts on traffic, on-street parking, privacy 

and access to natural light in the new built forms 

• Ensure building design and structures will be of high quality 

• Provide confidence that sufficient support (i.e. job opportunities 

and community infrastructure) will be provided to the growing 

population 

• Provide clarification on the growth of public housing, community 

housing and affordable housing 

• Consider how housing can potentially increase perceptions of 

safety and passively reduce crime 

• Provide clear communication that public housing residents will 

not be permanently displaced and provide information about 

what happens when their homes are being redeveloped 

• Consider the impact of aircraft noise on future residents of 

Braybrook 

Movement and 

Access 

• General support for streetscape upgrade including footpath 

widening, cycleways and increased tree planting 

• Ensure new activities/community facilities are brought to the 

road closure areas 

• Explore improvements to public transport services 

• Improve pedestrian crossings  

• Review the proposed streets for block through-traffic with 

consideration on traffic impacts 

• Ensure the rationale and idea is clearly communicated in the 

next phase of engagement, particularly highlighting the potential 

impact on local traffic and benefits to the community 

Environmental 

Sustainability 

• General support for all the proposed ideas 

• General support for the Ashley Park neighbourhood park, with 

consideration for the impacts of replacing the Ashley Street 

caravan park and buffering from Ballarat Road 
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Community 

Infrastructure 

• General support for all the proposed ideas 

• Explore other facilities to cater for young people (particularly for 

people aged between 8 to 14) 

 

MAINTAIN EFFECTIVE COMMUNICATION WITH COMMUNITY MEMBERS 

One of the key objectives of this phase of engagement was to communicate the rationale for the 

change in Braybrook. Overall, participants understood the reasons for the proposed plans, and 

some of them were keen to see improvements in Braybrook. The community brochure 

distributed and the presentation prepared by VPA for focus groups were well received by 

community members. A few participants noted that the proposed ideas listed in the community 

brochure were vague and possibly misunderstood. It is recommended that the next phase of 

engagement should provide further details to ideas that participants were unsure about. 

The translated materials effectively reached CALD cohorts, as two participants had requested 

for interpretation services via the project hotline, and drop-in session participants expressed that 

they found the translated brochure very helpful.  

‘I’m surprised that idealistic urban design/planning principles can be realised in Braybrook.’ 

(Focus group participant) 

‘Adequate materials provided.’ (Focus group participants) 
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 Next steps 

Feedback heard during this phase of consultation will be considered, and where suitable, to 

inform the draft UDF and draft planning scheme amendment (PSA). The PSA will ultimately 

implement the outcomes of the UDF in the Maribyrnong Planning Scheme. 

The UDF and draft Planning Scheme Amendments will undergo a further phase of public 

engagement in late 2021, where community members will be given the opportunity to make a 

submission to the proposal.  
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Appendices 

Appendix A: Engagement Questions – Online 

Survey 

Braybrook Regeneration Project 

As Melbourne’s population continues to grow, it is expected that more people will live in 

Braybrook in the future. The Victorian Planning Authority (VPA) is leading the Braybrook 

Regeneration Project. The VPA would like to hear your feedback on their proposed ideas for the 

future of Braybrook.  

This survey will seek your feedback on some of the proposed ideas for housing, access and 

movements and community services in Braybrook. It will take you approximately 20 minutes to 

complete. 

 

Section 1: Your feedback 

Described below are some key ideas the VPA is exploring for Braybrook. Please indicate your 

level of support by selecting: 

• No support – I have no support for this idea 

• Low Support – I have low support for this idea 

• Unsure – I am unsure about this idea 

• Support – I support this idea 

• High support – I have high support for this idea 

 

Civic Heart 

Braybrook has a recognised ‘Civic Heart’ that includes the Braybrook Community Hub, Skinner 

Reserve, Braybrook Park and Braybrook Commons Community Garden. The VPA is exploring 

the idea of investing more in this Civic Heart with a new public plaza for gathering and events. 

What is your level of support for the following Braybrook ‘Civic Heart’ ideas? 

 No 

support 

Low 

support 

Unsur

e 

Support High 

support 

1. Create a new public plaza in front of the 
Churchill Avenue shops for gathering and 
events and outdoor dining.  

     

2. Slow car speeds along Churchill Avenue to 
encourage more walking and cycling. 

     

3. Plant more trees and provide landscaping 
along Churchill Avenue to create a 
comfortable walking environment 
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This map outlines the boundaries of the regeneration precinct in Braybrook, bound by the 

southern side of Ballarat Road, the eastern side of Duke Street, the northern side of the railway 

line and the western edge of Central West Activity Centre and Ashley Street. 

 

It shows how some existing elements in Braybrook, such as parks and buildings, might be 

integrated in the future with new elements, like taller buildings, new open spaces and upgrades 

to roads and infrastructure. 

  



BRAYBROOK REGENERATION PROJECT - BRAYBROOK REGENERATION PROJECT  

28    

Transport and movement 

The VPA is planning to make Braybrook a more comfortable place to move through by 

improving bus services, and making it safer and easier to walk and cycle along main streets. 

What is your level of support for the following ideas to improve transport and movement in 

Braybrook? 

 No 

support 

Low 

support 

Unsur

e 

Support High 

support 

4. Upgrade Ballarat Road to a more 
welcoming street with wider footpaths, 
trees and more public transport 

     

5. Improve footpaths and bike paths on South 
Road  

     

6. Improve footpaths and bike paths on Melon 
Street 

     

7. Improve footpaths and bike paths on 
Darnley Street 

     

8. Improve footpaths and bike paths on 
Churchill Street 

     

9. Block through-traffic from local streets at 
Ballarat Road and Ashley Street to make 
streets safer for local residents and better 
for walking and cycling 

     

 

 

Parks and trees 

The VPA is planning to upgrade existing parks and open spaces so more people can enjoy 

them, and making the connecting streets safer and greener. 

What is your level of support for the following ideas to make Braybrook greener? 

 No 

support 

Low 

support 

Unsur

e 

Support High 

support 

10. Upgrade existing parks with improved 
landscaping, seats and community 
facilities. 

     

11. Create new small parks at Castley Street 
and Duke Road  

     

12. Require trees and green spaces at the front 
and back of new buildings  

     

13.  Create a new neighbourhood park near 
the intersection of Ashley Street and 
Ballarat Road 

     

14. Plant more trees in all streets to provide 
shade and create a better walking 
environment 
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Community infrastructure 

The VPA is planning to expand existing community services and facilities to support the growing 

population of Braybrook. 

What is your level of support for the following ideas to provide more and better community 

services and infrastructure in Braybrook? 

 No 

support 

Low 

support 

Unsur

e 

Support High 

support 

15. Plan and provide more spaces for maternal 
health and early learning places 

     

16. Allow for more arts spaces and community 
meeting rooms in the Braybrook 
Community Hub  

     

17. Provide additional community space and 
facilities at the Braybrook and Maidstone 
Neighbourhood House.  

     

 

 
Housing 

The VPA is planning for more homes to accommodate Braybrook’s growing population. 

Especially apartments for small families and single people; and improving the amount and 

quality of social housing.  

Building heights are outlined on page 3.  

18. To accommodate for the population growth, we need to allow mid-rise apartment buildings 

(6–8 storeys) and small-to-medium apartment buildings (4-6 storeys) in Braybrook.  

Where are the preferred locations for taller buildings in Braybrook?  

Please describe why you have chosen the location/s. 

 

 

 

 

 

19. Do you have any further comments on the ideas for the future of Braybrook?  

This can relate to any of the options above or anything else related to the ‘Towards a draft 

Urban Design Framework’ document. 

 

 

 

 

 

 

Section 2: About you 

20. Which of the following best describes your main relationship with Braybrook? 
o I live in Braybrook [answer Q2-Q4] 

o I work in Braybrook [to Q5] 

o I own a business in Braybrook [to Q5] 

o I study in Braybrook [to Q5] 

o I am a visitor of Braybrook [to Q5] 
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21. If you were born overseas, where is your birthplace? 
 

22. What is your gender? 

o Man 

o Woman 

o Self-described 

o Prefer not to say 

 
23. How old are you? 

o Under 9 

o 10 - 14   

o 15 - 19 

o 20 - 24 

o 25 – 29 

o 30 – 34 

o 35 – 39 

o 40 – 44 

o 45 -49  

o 50 – 54 

o 55 -59  

o 60 – 64 

o 65- 69 

o 70 – 74 

o 75 - 79 

o 80 - 84 

o 85 and over 

 

24. Would you like to be entered into the lucky draw to win a $50 gift card? If yes, please 

provide the following information. 

 

First Name (Required): __________________________ 

 

Last Name (Required): ___________________________ 

 

Mobile phone number (Required):________________________ 

 

Email address (optional): ________________________________ 
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Appendix B: Engagement Questions – Focus 

Groups 

 

Movement and Access 

• Do you see any issues associated with the proposed ideas?  

• Would any of these ideas help you move around in Braybrook at different times? 

• Do you see any issues associated with road closures to support traffic calming and 

increased open space?  

 

 

Urban Structure 

• Do you see any issues associated with the proposed building heights? Why? How 

can these be overcome? 

• What types of housing is needed in Braybrook? 

• What needs to be changed in the built environment of Braybrook to make you feel 

safer? 

 

 

Community infrastructure  

• Do you see any issues with the proposed Civic Heart idea? If so, what can be 

improved? 

• Do you see any issues with the proposed Neighbourhood Park? 

• What types of amenities would you like to see in the Neighbourhood Park? 

• What other community infrastructure is needed in Braybrook? 
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Appendix C: Map of mailout area 
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