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1 INTRODUCTION 

1.1 Overview 

On 10 December 2020, the Victorian Planning Authority (VPA) undertook a stakeholder engagement workshop. 

Key Government stakeholders, agencies and landowners, provided input into the technical studies and planning 

work undertaken to date for the Parwan Station Precinct Structure Plan (PSP). The outcomes of this workshop 

will enable VPA to start testing potential outcomes with value add from key stakeholders.  

The purpose of the workshop was to review the findings of the background technical work and to begin the next 

phase of planning – the preparation of a Place Based Plan.  

This report presents the key findings from the workshop.  

1.2 Project context 

1.2.1 Parwan Station PSP 

The VPA is working with Moorabool Shire Council (MSC) to prepare a PSP and Infrastructure Contributions 

Plan (ICP) to facilitate planning for a future mixed-use precinct with up to 13,000 new residents and over 4,000 

new jobs and a potential new train station. 

The Parwan Station precinct is directly north of the Parwan Agribusiness Precinct boundary and south of the 

Bacchus Marsh town centre. It is approximately 472 hectares and comprises of a mix of rural living and individual 

homesteads, as well as a range of rural activities. 

Figure 1 - Parwan Station PSP boundary 
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2 STAKEHOLDER WORKSHOP 

2.1 Workshop format 

The workshop was broken into 2 x 2 hour sessions. The first half concentrated on the Parwan Station PSP while 

the second half was focussed on the Merrimu PSP. Results from the Merrimu session are presented in a 

separate report and will not be discussed further in this document.  

Zoom and Jamboard were used to bring people together, workshop ideas and provide feedback around the 

concept urban structure put forward by Insight Planning. Insight Planning are working on behalf of a consortium 

of landowners in the precinct. 

A VPA facilitator introduced the day, followed by a short presentation from project manager that details the key 

issues for the precincts and words from MSC. There was then an opportunity for participants to ask questions 

in a whole group setting after which the consultants presented their ideas for the concept urban structure.  

The Jamboard tool was explained to participants who were then broken out into small breakout rooms. Each 

group had no more than 7 participants. Senior VPA staff were able to jump into (and out of) the breakout rooms 

as required to ensure that the discussion was progressing well or to offer expert advice where required. 25 

minutes was given for small group discussions with a report back to the whole group at end of each activity to 

summarise the key discussion points emerging from each group. 

2.2 Invitees 

The VPA invited a range of stakeholders to provide diverse and vital contributions to the discussions (see 

appendix A). Attendees were divided out into the break out room discussions to ensure a diversity of 

perspectives was captured in every group.  

Stakeholder organisations that were in invited to the session: 

● Aboriginal Victoria 
● Country Fire Authority 
● DELWP – Forest, Fire and Regions 
● DELWP - Planning 
● Department of Transport 
● DJPR – Extractive Resources 
● Regional Roads Victoria 
● Environmental Protection Agency 
● Heritage Victoria 
● Insight Planning  
● Melbourne Water 
● Moorabool Shire Council 
● Southern Rural Water 
● Wadawurrung Traditional Owners Aboriginal Corporation 
● Western Water 

2.3 Key points presented 

The workshop included three main components: 

● Presentation and discussion of key issues 
● Presenting the concept urban structure put forward by proponents 
● Small group discussions seeking initial feedback on the key issues and concept urban structure 

Key issues that were covered included Arboricultural assessment, biodiversity, Aboriginal and historic heritage, 

land capability, Eastern Link Road (ELR) alignment, buffers, retail and economic assessment, and Integrated 

Water Management (IWM). 
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Specific issues were: 
● Access, transport & connectivity, especially as it relates to the ELR alignment 
● Urban design, including greater sensitivity to the value of the escarpment 

● Environmental issues, especially prevalence of sodic soils and the need for additional assessment 
● IWM and opportunity for the introduction of best practice design aspects 

● Managing buffers including possible future retraction and resultant appropriate land uses 

 
Figure 2 - Developer concept urban structure 

2.4 What we heard  

Discussions during the breakout room sessions focussed on answering four questions about the concept urban 

structure. The questions were essentially a SWOT analysis: 

1) What works? (Strengths) 
2) What doesn’t work? (Weaknesses) 
3) What would you like to see? (Opportunities) 
4) What don’t we know? (Threats) 

The VPA set up an interactive online platform called Jamboard for each group. The slide contained the concept 

urban structure in the centre, with the four questions written on “sticky notes” in the corners (see Appendix B). 

Participants placed sticky notes on the slide to note down their responses. A summary of comments is presented 

in section 3. 
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3 RESPONSES FOR PARWAN STATION  

1) What works? (Strengths) 

● Very few strengths were noted throughout the breakout rooms, and 
many of the comments that were made in this section were conditional 
and could also apply to the other questions below. 

● There were a few comments, but mostly questions about integration 
with the existing natural environment.  

● The only strength that received significant comments related to the 
site’s proximity to the existing significant transport infrastructure, that 
being the freeway and railway line, and how the PSP should be well-integrated with this 
infrastructure. 

2) What doesn’t work? (Weaknesses) 

● A significant number of comments focussed on the urban structure of 
the precinct, with specific concern noted around land uses being 
particularly weighted towards the western part of the precinct, and 
what effects this will have not only on the precinct itself but also on 
Bacchus Marsh. 

● Branching out from the concerns about land use above, a significant 
number of comments were raised around mobility issues that may 
arise from the current draft, particularly a railway station, active 
transport links, and concepts around the 20-minute city. 

3) What would you like to see? (Opportunities) 

● Opportunities received the highest number of comments from 
participants. 

● Significant commentary on urban design and structure, including, but 
not limited to, movement of the NAC to be centred on a railway 
station, being more sensitive to topography, proper interfacing 
between land uses within and without the precinct, high provision of 
open space, and incorporation of environmentally-sustainable design 
principles. 

● A number of comments also included a strong push for the provision 
and ease of use of active transport and adherence to 20-minute city design principles. 

● There was interest in incorporating as much remaining natural environment as possible into the final 
design. 

● Proper consideration of emergency services access, particularly defence against bushfires. 
● A few comments drew attention to water provision and management and noted this was an ideal 

location to introduce best practice, e.g. recycled water. 

4) What don’t we know? (Threats) 

● By far the greatest number of comments received in this section 
pertained to the proposed Eastern Link Road (ELR), and what impacts 
its final alignment will have on the entire precinct. 

● Peripherally related to the ELR were comments about decisions 
around the future urban structure, following on from many of the 
concerns listed under the other sections above. 

● The timing and provision of public transport capability throughout the 
PSP area. 

● What influence the effect of the sodic soils will have on developability and final urban structure. 
● Some commenters were concerned water management issues will not be adequately addressed. 
● The present and future of the buffer zones received some comments, and what impacts this will have 

on the decision-making within the PSP, especially if the buffers reduce over time. 

23 
Comments 

28 
Comments 

47 
Comments 

34 
Comments 
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4 ACTIONS AND NEXT STEPS 

4.1 Actions 

A number of issues were identified as currently unresolved and have been identified for future consideration. 

They include: 

● Resolving the final alignment of the Eastern Link Road 
● The completion of outstanding studies, particularly around the sodic soils and bushfire 

assessment. The latter would help resolve some issues relating to emergency service provision.  
● More information on the provision, specifics and resolution of mobility issues, focussing 

specifically on public transport, active transport and 20-minute city design principles 
● Consideration of a significant re-working of the proposed future urban structure, particularly to 

make it less weighted towards the west, and moving the NAC to be around a proposed railway 
station 

● Sensitivity to the consideration and/or incorporation of issues to do with ESD, water and the 
remnant natural environment 

● Continued discussions with operators of buffer-throwing sites 

4.2 Next steps 

The VPA has resolved to undertake a Co-Design workshop with relevant stakeholders and landowners once all 

the relevant background technical studies have been completed, and a draft Place Based Plan has been 

prepared, prior to formal exhibition of the PSP. This is expected to occur in mid 2021. 

VPA will continue to involve key stakeholders for their input at various stages of the project.



 

 

 

APPENDIX A 

Table 1 - List of invitees 

Name  Organisation  

Adrian Burrow  Aboriginal Victoria  

Anne Coxon Country Fire Authority  

Ezaz Sheikh DELWP  

Nathan Macdonald DELWP  

Stewart J Dekker  DELWP  

Vernon Yen DELWP  

Angela Daraxoglou Department of Transport 

Chris J Banger  Department of Transport 

Daniel Zaslona  Department of Transport 

Danita K Tucker  Department of Transport 

Katrina L Hynes  Department of Transport 

Marinko Vojvodic  Department of Transport 

Trisha Brice  Environmental Protection Authority 

Elizabeth Wright  Insight Planning 

Jason Black  Insight Planning 

Anthony Battaglia  Insight Planning / Patch 

Chris Gardner  Moorabool Shire Council  

Ewen Nevett Moorabool Shire Council  

Henry Bezuidenhout Moorabool Shire Council  

Justin Horne Moorabool Shire Council  

Jyoti Makan Moorabool Shire Council  

Joe Morgan-Paylor Moorabool Shire Council  

Liam Prescott Moorabool Shire Council  

Mitchell Cunningham Moorabool Shire Council  

Matt Keane Moorabool Shire Council  

Mark Lovell Moorabool Shire Council  

Phil Jeffrey Moorabool Shire Council  

Rod Davison Moorabool Shire Council  

Rob Fillisch Moorabool Shire Council  

Sally Jones Moorabool Shire Council  

Sarah Kernohan  Moorabool Shire Council  

Digby Richardson  Melbourne Water 

Hugh Wallace  Melbourne Water 

Katy Marriott  Melbourne Water 

Laurence Newcome  Melbourne Water 

Mia Meng Melbourne Water 

Stephen Miller  Melbourne Water 

Gilbert Richardson RRV  

Julie Fortuna RRV  



 

 

 

Anni ODonnell  VPA  

Conrad Mazurkiewicz  VPA  

Jamie Sheehan  VPA  

Jeff Tait  VPA  

John Tinkler VPA  

Kingsley McGlew  VPA  

Mat Garner  VPA  

Matthew Hallett  VPA  

Monique So  VPA  

Naba Alsaffar  VPA  

Naomi Oosting  VPA  

Peter Murrell  VPA  

Rachel Wilton  VPA  

Sandra Bevenja  VPA  

Tina Webb  VPA  

Verity Miles  VPA  

David Jones  Wadawurrung Traditional Owners  

William Gielewski Western Water 

  



 

 

 

APPENDIX B 

Parwan Station Jamboards 
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